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Actor’s re-positioning during innovation ecosystem evolution – The role of ecosystem 

leaders for sustainability transition

Idea: 

Actors in innovation ecosystems have several options and strategic choices to position themselves to generate and 

capture value. Although the literature discusses actor roles and dynamics in ecosystems in general, it would benefit from 

a discussion of the role of ecosystem leaders in the context of sustainability transitions. Using secondary data (e.g., 

publications, patents, and company reports), this thesis will relate actor roles to value chain positions and identify reliable 

indicators for assessing ecosystem leaders and their role in the evolution of the ecosystem. By applying the indicators to a 

sustainable innovation ecosystem (e.g. green hydrogen, renewable energy or electric vehicles), we aim to uncover 

structural strengths and weaknesses of the ecosystem, leading to business opportunities and policy implications.

Study design: 

Exploratory

Data: 

Publication data, patent data, company reports
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