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Innovative business models in the voluntary carbon market:

A case study of start-ups driving decarbonization

Idea: The voluntary carbon market faces significant challenges in transparency, efficiency, and credibility, hindering its 

potential to drive decarbonization efforts. In response, a new generation of start-ups is emerging, seeking to disrupt the 

traditional carbon market landscape through innovative business models that leverage emerging technologies and novel 

strategies. This research project aims to investigate the innovative business models of start-ups operating in the 

voluntary carbon market and their impact on driving decarbonization.

Study design: Case study research
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