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How many layers does it take to master digital business ecosystems? Analyzing 
the position of AgTech start-ups in the smart farming ecosystem

Idea: This study aims to analyze the position of AgTech startups within the smart farming ecosystem using the 
layered modular architecture from physical products to digital services. The research will examine how AgTech
start-ups integrate across the different layers of digital business ecosystems in smart farming. By mapping the 
start-ups’ positions and interactions across these layers, the study will provide insights into the optimal number 
and combination of layers needed for AgTech start-ups to successfully operate and position themselves within the 
smart farming digital business ecosystem.

Study design: Desk research and interviews with start-ups
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